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Executive Summary

Moriah War Memorial College Association commissioned OptimE Pty Ltd to undertake an
Independent Environmental Audit (IEA) of the Moriah College Redevelopment Project (the Project) in
accordance with Development Consent SSD-10352 (the Approval). The Approval was granted on 6
May 2021 and subsequently modified on 28 July 2025 (MOD 1) by the Independent Planning
Commission.

This audit represents the first IEA undertaken during the construction phase of the Project and covers
the initial 12-week construction period from 28 January 2026 to 22 April 2026.

Emails were sent to agencies nominated by the Approval and the Department of Planning, Housing
and Infrastructure (DPHI), inviting comment on the Project’s compliance with the Approval conditions
and environmental performance generally. A summary of consultation undertaken and material
correspondence is included in this report.

The Project generally demonstrated substantive compliance with the Conditions of Approval,
Construction Environmental Management Plan (CEMP) and associated management plans during the
audit period. Environmental management measures relating to erosion and sediment control, dust
management, traffic management, waste management, noise mitigation, stakeholder communication
and heritage management were generally observed to be implemented and functioning effectively
during the site inspection and audit process.

One non-compliance relating to deficiencies in the Construction Waste Management Plan was
identified during the audit. One corrective action were raised in response to these findings.

The audit identified that environmental management systems, communication processes and site
controls were generally mature and responsive. Eleven (11) improvement opportunities were identified
where the Project had substantively met the relevant requirements, however opportunities existed to
improve environmental performance, documentation, monitoring, record keeping and cross-
referencing within management plans and associated implementation records.

All corrective actions and improvement opportunities are presented in Section 4 of this report.
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1 Introduction

1.1 Background

Moriah War Memorial College Association commissioned OptimE Pty Ltd to undertake an
Independent Environmental Audit (IEA) of the Moriah College Redevelopment Project (the Project) in
accordance with Development Consent SSD-10352 (the Approval). The Approval was granted on 6
May 2021 and subsequently modified on 28 July 2025 (MOD 1) by the Independent Planning
Commission (IPC).

This audit represents the first IEA undertaken during the construction phase of the Project and covers
the initial 12-week construction period from 28 January 2026 to 22 April 2026 (the reporting period).

1.2 Development description

The Project involves the staged redevelopment of the Moriah War Memorial College campus to
provide upgraded educational facilities, improved site access and circulation, and enhanced
landscaping and recreational areas for the school community.

The approved redevelopment includes:

e anew Science, Technology, Engineering, Art and Mathematics (STEAM) building;
¢ an Independent Learning Centre (ILC) incorporating a new high school library;
e upgraded landscaping and outdoor recreational areas; and

improved school entry, vehicle access, and drop-off and pick-up arrangements.
Stage 1 of the redevelopment is approved to occur in three substages comprising:

e Substage 1 — Enabling Works;
e Substage 2 — Construction of the STEAM building; and
e Substage 3 — Demolition of existing buildings and completion of site-wide landscaping works.

This audit relates to Substage 1 — Enabling Works, which commenced in January 2026. Works
undertaken during the reporting period included establishment of the construction site, demolition of
existing structures and surfaces, construction of new access and security infrastructure at Gate 4,
modifications to the Early Learning Centre (ELC), installation of an on-site detention tank, construction
of a new roundabout, and associated fencing and civil works.

1.3 Audit objectives

The objective of this Independent Environmental Audit (2026 IEA) is to assess the environmental
performance of the Project and whether it is complying with the requirements in the Approval
(including the requirements of any approved strategy, plan or program), review the adequacy of the
approved strategies, plans and programs and to recommend any appropriate measures to improve
environmental performance of the Project.
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1.4 Audit scope

This 2025 IEA has been prepared in accordance with Condition F35-F40 of the Approval. Table 1 lists
the requirements of these conditions and where each requirement is addressed within this report.

Table 1: Independent Environmental Audit requirements

Condition . IEA details
Requirement

No. and reference

F35 Proposed independent auditors must be agreed to in writing by the Section 1.7,
Planning Secretary prior to the preparation of an Independent Audit Appendix B
Program or commencement of an Independent Audit.

F36 Independent Audits of the development must be conducted and carried Section 1.4
out in accordance with the Independent Audit Post Approval Table 2
Requirements (2020).

F37 The Planning Secretary may require the initial and subsequent Not applicable
Independent Audits to be undertaken at different times to those specified to this audit
above, upon giving at least 4 week's notice to the applicant of the date or
timing upon which the audit must be commenced.

F38 In accordance with the specific requirements in the Independent Audit To be
Post Approval Requirements (2020), the Applicant must: addressed by

) . the Project

a) review and respond to each Independent Audit Report prepared

under condition F39 of this consent;
b) submit the response to the Planning Secretary and the Certifier;

and)
c) make each Independent Audit Report and response to it publicly

available within 60 days after submission to the Planning

Secretary.

F39 Independent Audit Reports and the Applicant's response to audit findings  To be
must be submitted to the Planning Secretary within 2 months of addressed by
undertaking the independent audit site inspection as outlined in the the Project
Independent Audit Post Approval Requirements (2020), unless otherwise
agreed by the Planning Secretary.

F40 Notwithstanding the requirements of the Independent Audit Post Approval Not applicable

Requirements (2020), the Planning Secretary may approve a request for  to this audit
ongoing independent operational audits to be ceased, where it has been

demonstrated to the Planning Secretary's satisfaction that an audit has

demonstrated operational compliance.

The scope of this audit has been tailored to meet the specific requirements of Section 3.3 of the
Independent Audit Post Approval Requirements (2020) as detailed in Table 2.
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Table 2: Scope of Independent Audit Post Approval Requirements (2020)

. IEA details
No. Requirement
and reference
1 An assessment of compliance with the development application and Section 3.3

management plans

2 Review environmental performance of the development. Section 3.4 and
3.5

3 Status of implementation of previous audit findings Section 3.6

4 High level assessment of whether the Environmental management plans Section 3.4

and sub-plans are adequate

5 Any other matters considered relevant by the auditor or the department Not applicable

1.5 Period covered by the audit (audit period)

This audit represents the first IEA undertaken during the construction phase of the Project and covers
the initial 12-week construction period from 28 January 2026 to 22 April 2026 (the reporting period).

1.6 Key documents within the scope of the audit

The Project’'s compliance has been assessed against the Development Consent SSD-10352 MOD 1
(the Approval).

Project performance has been assessed against the key requirements of the following documents:

. Construction Environmental Management Plan (CEMP)

. Construction Soil and Water Management Plan (CSWMP)

. Construction Noise and Vibration Management Plan (CNVMP)

. Construction Traffic and Pedestrian Management Plan (CTPMP)
. Construction Worker Transport Strategy (CWTS)

. Community Communication Strategy (CCS)

. Construction Waste Management Sub-Plan (CWMP).

1.7 Audit team and participants

Maurice Pignatelli and Tim Cook were nominated as lead auditors for this audit. Their nominations
were approved by DPHI prior to commencement of the audit. A copy of the letter of approval dated 20
March 2026, is provided in Appendix B of this report. This audit was undertaken by Maurice Pignatelli.

Project personnel representing Moriah College that participated in the audit were:

Ernst and Young:

e Marco Amorelli — Senior Project Manager
e Conor Barry — Senior Project Manager
e Everly Yang — Assistant Project Manager

Buildcorp:

e Latesha Goble — Senior Project Engineer
¢ Nick Zambounis — Project Manager

e Franklin Fernansez — Senior HSE Advisor
e Meg Wannell — Cadet
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The EY Assistant Project Manager collated information and evidence from other Project personnel, as
required.

Both an opening meeting and a closing meeting were held with the nominated Project personnel.

1.8 Limitations of this report

This report has been prepared by OptimE for Moriah College and may only be used and relied on by
Moriah College for the purpose agreed as set out in Section 1.3 of this report. OptimE disclaims
responsibility to any organisation or person other than Moriah College arising in connection with this
report.

The services undertaken by OptimE in connection with preparing this report were limited to those
specifically detailed in the report and are subject to the scope limitations set out in the report. The
opinions, conclusions and any recommendations in this report are based on conditions encountered,
evidence sampled, and other information reviewed at the date of preparation of the report.
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2 Audit methodology

2.1 Audit approach

This audit was undertaken in accordance with Independent Audit - Post Approval Requirements, May
2020 (DPE Audit Guideline).

OptimE maintained open and transparent communications with all parties throughout the audit
process to provide assurance of a fair and objective assessment of the Project’s performance and
compliance status against the requirements of the Approval and associated documents.

2.2 Audit stages
The audit was undertaken under the stages outlined in Table 3.

Table 3 Audit stages and program

Stage Program
Auditor Approved by DPHI 20 March 2026
Site Inspection and interviews 22 April 2026
Consultation with agencies 4 May-25 May 2026
Draft report submitted for review 22 May 2026
Final report submitted 27 May 2026
Final report and Project response due to DPHI 22 June 2026

2.2.1 Consultation with the agencies

Emails were issued to relevant agencies referenced in the Approval. The letters invited comment on
the Project’s compliance with the Approval and environmental performance generally. Consultation
with agencies as part of this audit is presented in Section 3.2 of this report.

2.2.2 Audit protocols

Audit protocols were prepared which listed the documentary evidence and lines of inquiry proposed by
the auditor to assess compliance with each of the Approval conditions, the CEMP and associated sub-
plans. The audit protocols were in tabular form and were provided to the Project prior to the
commencement of the audit interviews.

2.2.3 Interviews

Audit interviews were conducted with Project personnel on-site. Where possible findings were closed
out or further evidence was sought, documentary evidence and/or site observations was sought to
verify responses provided by Project personnel.

2.2.4 Site inspections

The site inspections involved face to face interviews with Project personnel, and walk-through
inspections of the site. The inspections and interviews sought to determine the following:
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works were undertaken within the EIS Project boundary

controls nominated in the management plans were implemented on site
effectiveness of environmental controls

impact of the facility on the environment

verify responses provided by Project personnel.

2.2.5 Reporting

The audit findings were recorded on the audit protocol and presented to Project personnel in two
rounds with further questions to address. These audit protocols evolved into the Compliance Tables
which are presented in Appendix A of this report. The draft report and compliance tables were
presented to Project personnel for review for consistency with the Approval conditions and to identify
any factual errors.

2.3 Compliance status descriptors

The compliance status of each condition in the Audit Compliance tables in Appendix A has been
determined using the relevant descriptors below, in accordance with the DPE Audit Guideline.

e Compliant - The auditor has collected sufficient verifiable evidence to demonstrate that all
elements of the requirement have been complied with within the scope of the audit.

¢ Non-compliant - The auditor has determined that one or more specific elements of the
conditions or requirements have not been complied with within the scope of the audit.

e Not triggered - A requirement has an activation or timing trigger that has not been met at the
time when the audit is undertaken, therefore an assessment of compliance is not relevant.

For transparency, where the Project were not able to provide sufficient verifiable evidence to
demonstrate compliance or non-compliance, a determination was made by the auditor based on
available information and a “limitation of compliance status” was recorded.

The compliance status was attained by assessing a representative sample of documents, records and
data for each requirement. Observations on site targeted areas of higher risk and were assumed to be
representative of the Project performance, across the Project.
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3 Audit findings

3.1 Documentary evidence

All documents reviewed as part of the 2026 IEA are referenced in the “Evidence Collected” column of
the compliance tables attached to this report as Appendix A.

3.2 Consultation with relevant agencies and other stakeholders

Emails were issued to the relevant agencies referenced in the Approval, inviting comments on the
Project’s compliance with the Approval conditions and environmental performance generally. A
reminder email was subsequently issued to agencies that had not responded prior to the due date. A
correspondence log is provided in Appendix C of this report.

Entities that responded to the invitation to comment, together with a summary of their comments, are
summarised in the sub-sections below.

3.2.1 Department of Planning, Housing and Infrastructure (DPHI), Compliance

The Department did not require any additional items to be included in the scope of the upcoming audit
other than what is required under SSD-10352 and the Independent Audit Post Approval
Requirements, May 2020.

3.2.2 Centennial Park and Moore Park Trust

CPMPT provided the following feedback on the project:

e The Community Communication Strategy does not list Centennial Park & Moore Park Trust
as a stakeholder, although we are the adjoining landowner. CPMPT was not notified of the
Project commencement.

e Construction Soil and Water Management Plan (Appendix C) — Centennial Parklands Staff
names and contact details are released in this document and there was no notification prior to
this disclosure. Please remove contact info.

e The Complaint Register Updated 31 March 2026 notes that Soil contaminated with Asbestos
containing material was found in the enabling works construction area. CPMPT was not
notified of the contamination and any risks with working in the neighbouring site (Eastern
Suburbs Banksia Scrub conservation area), which is a volunteer Bushcare site.

In response to these comments the project acknowledged the matters raised by Centennial Park and
Moore Park Trust and demonstrated a proactive approach in responding to the concerns. The project
committed to revising the Community Communication Strategy to formally recognise CPMPT as a
stakeholder and acknowledged that earlier notification of project commencement would have been
appropriate as a courtesy, despite not being a consent requirement.

The project also committed to revising the Construction Soil and Water Management Plan to remove
staff contact details identified by CPMPT. In relation to the discovery of asbestos contaminated
material during enabling works, the project acknowledged CPMPT’s concerns regarding notification of
neighbouring land managers and committed to including CPMPT in future external works notifications.
The response also noted that asbestos removal works were undertaken outside standard hours to
further minimise the already low risk of airborne contaminants leaving the site.

3.2.3 Transport for NSW (TfNSW)

TfNSW did not respond to the auditors’ invitation to comment.
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3.2.4 Waverley Council

Waverley Council requested that the audit investigate delineation and appropriate fencing between the
construction works and the Centennial Parklands managed ESBS area, as well as monitoring
associated with implementation of the Vegetation Management Plan (VMP).

This audit confirmed that Early Works had not impacted the boundary fencing surrounding Zone 1. In
Zone 2, Buildcorp was in the process of realigning fencing in accordance with the Vegetation
Management Plan. In Zone 3, adjacent to the Early Works area, boundary fencing and sediment
fencing remained in place at the time of the inspection.

In relation to monitoring of the VMP, the audit determined that monitoring requirements had not yet
been triggered, noting the project had only been operating for approximately 12 weeks at the time of
the audit. Monitoring associated with implementation of the VMP is scheduled to commence within the
first year of construction and will be assessed during subsequent audit periods.

3.2.5 Heritage NSW
Heritage NSW requested that the scope of the audit include:

e any heritage-related conditions within the Conditions of Consent and associated approved
management plans; and

e confirmation that any required updates to the AHIMS register, including Aboriginal Site Impact
Recording forms, had been completed.

The project demonstrated compliance with the heritage conditions of consent and no updates to the
AHIMS register were required based on the findings of the archaeological investigations undertaken to
date. Refer to Section 3.4.8 of this report.

3.3 Compliance

An assessment of compliance was undertaken against the Approval and associated compliance
documents triggered by the Approval. A summary of compliance is presented in Table 4. Compliance
was assessed using the compliance status descriptors in Section 2.3 of this report.

Table 4 Summary of compliance

. Non- .
Document Compliant el Not triggered
Approval SSD_5012 (MOD 3) 50 1 30

The Project demonstrated substantial compliance against the Development Consent SSD-10352
(MOD 1) conditions, as applicable during the reporting period. Detailed compliance findings are

provided in Appendix A, Table A1. The project demonstrated substantial compliance against the

CEMP and sub-plans. Compliance findings are provided in Appendix A, Table A2

A summary of the non-compliances (by exception) against the Approval is provided in Table 5.
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Table 5: Non-compliances identified against the Approval

Approval Condition Non-compliance

Condition E16 - Construction Waste Non-compliance NC- Audit #1-01

LB R SR The Construction Waste Management Sub- Plan

The Construction Waste Management Sub-Plan (CWMSP) did not adequately address all waste
(CWMSP) must address, but not be limited to, the streams generated by the development, including
procedures for the management of waste bulk Sp0i| and demolition wastes managed by the
comprising: earthworks contractor and other parties, and

therefore did not fully demonstrate compliance
(a) the recording of quantities, classification (for with the requirements of Condition E16.

materials to be removed) and validation (for
materials to remain) of each type of waste
generated during construction and proposed use;

(b) information regarding the recycling and disposal
locations; and

(c) confirmation of the contamination status of the
development areas of the site based on the
validation results.

3.4 Environmental performance

The environmental performance of the Project was determined by assessing the implementation and
effectiveness of the mitigation measures and monitoring programs outlined in the management plans.

Improvement opportunities, as outlined in Section 4.2 of this report were identified to improve the
effectiveness of the plans. The findings are summarised against the CEMP and each management
sub-plan below.

3.4.1 Construction Environmental Management Plan (CEMP)

The audit identified that the CEMP generally referenced a corporate 1ISO 14001-aligned EMS and
stated that it addressed the Environmental Management Plan Guideline. However, the CEMP alone
did not fully address all elements of the Guideline. During the audit, Buildcorp provided the project-
specific WHSEMP which, when read in conjunction with the CEMP and supporting sub-plans,
generally addressed the Guideline requirements at a high level.

An improvement opportunity was identified to:

e update the CEMP to clearly reference the project-specific WHSEMP and include a cross-
reference table identifying where each Guideline element is addressed.

Implementation of the CEMP was generally evident during the audit and site inspection. Dust
suppression, erosion and sediment controls, waste segregation, community contact signage and
environmental induction processes were observed to be in place and generally consistent with the
CEMP requirements. Archaeological monitoring and hazardous materials investigations had also been
undertaken where required.

3.4.2 Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP)

The audit identified that the CTPMSP had been prepared by appropriately accredited personnel and
consultation had been undertaken with Waverley Council, Randwick City Council and TfNSW in
accordance with the condition requirements. The CTPMSP included measures relating to traffic safety,
pedestrian management, construction vehicle access and heavy vehicle routing, and had been
published on the project webpage.
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Implementation of the CTPMSP was generally evident during the audit and site inspection. Traffic
control measures, signage, hoarding and pedestrian separation controls were observed to be in place
and generally consistent with the approved Traffic Guidance Scheme and applicable traffic
management requirements. Accredited traffic controllers were utilised where required, and
construction vehicle movements, deliveries and heavy vehicle access appeared to be appropriately
coordinated with no significant traffic conflicts, vehicle queuing or disruption to surrounding roads,
pedestrians, cyclists or public transport services observed during the inspection. Community contact
signage and complaints mechanisms were also observed to be in place.

An improvement opportunity was identified to:

e maintain formal documented records of daily inspections of traffic control devices and traffic
management arrangements to demonstrate compliance with the inspection and monitoring
requirements of the approved Traffic Guidance Scheme. Some construction worker parking
was also observed on York Street during the inspection; however, site personnel advised that
parking guidance is provided to workers through the Construction Worker Transport Strategy.

2601.01-REP Rev0
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3.4.3 Construction Noise and Vibration Management Sub-Plan (CNVMP)

The audit identified that the CNVMP had been prepared by a suitably qualified acoustic consultant and
generally addressed the condition requirements relating to noise management, complaints handling,
monitoring and mitigation measures. However, while Sections 6.4, 6.5 and 6.7 addressed consultation
and mitigation at a high level, the CNVMP did not clearly document the consultation undertaken with
the school and ELC to develop mitigation strategies for high noise generating works, as required by
Conditions E15(d) and (e).

Notwithstanding, evidence sighted during the audit demonstrated that consultation and coordination
with the school, ELC and project stakeholders was occurring in practice through meetings, disruption
notices and ongoing engagement regarding disruptive works.

Implementation of the CNVMP was generally evident during the audit and site inspection. Works
observed during the inspection were occurring within approved hours and feasible noise mitigation
measures appeared to be implemented, including quieter plant selection, alternative reversing alarms,
scheduling of noisy works to avoid childcare nap times where practicable, and management of truck
movements and deliveries. Community contact details and complaints processes were also observed
to be in place.

Improvement opportunities were identified to:

e amend Section 6.4 of the CNVMP to better document the consultation and mitigation
processes implemented for high noise generating works near sensitive receivers; and

¢ maintain records of community notifications issued under the CNVMP, including notifications
to nearby educational facilities and surrounding receivers.

3.4.4 Construction Waste Management Sub-Plan (CWMSP)

The audit identified that the CWMSP generally addressed waste streams managed through the
contractor’s comingled waste system; however, it did not adequately address all waste streams
generated by the project, particularly bulk spoil and demolition wastes managed by the earthworks
contractor and other parties. While available records indicated these wastes were generally being
appropriately managed in practice, the omission represented a documentation gap and did not fully
demonstrate compliance with Condition E16. Non-compliance NC-Audit #1-01 and associated
Corrective Action CA-Audit #1-01 were raised to address this issue.

Implementation of the CWMSP was generally evident during the audit, with waste segregation,
recycling, waste tracking and disposal processes observed to be in place. Improvement opportunities
were identified to:

e maintain records confirming receiving waste facilities are appropriately licensed to accept the
relevant waste streams; and

e obtain recycling performance records from all waste contractors, including earthmoving
contractors.

3.4.5 Construction Soil and Water Management Sub-Plan (CSWMSP)

The audit identified that the CSWMSP had been prepared by a suitably qualified consultant in
consultation with Council and the CPMP Trust and had been made publicly available on the project
webpage. The plan generally addressed erosion and sediment controls, wet weather management
and stormwater management measures for the Phase 1 enabling works in accordance with the
relevant condition requirements and the principles of the “Blue Book”.

Implementation of the CSWMSP was generally evident during the audit and site inspection. Erosion
and sediment controls, including sediment fencing, geotextile pit filters and stabilised site access
points, were observed to be installed and generally effective, with no evidence of significant sediment
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tracking, uncontrolled runoff or off-site impacts observed during the inspection. Due to the sandy site
conditions, negligible surface runoff was evident at the time of the audit. Site personnel also advised
that routine inspections of erosion and sediment controls are undertaken through HSE inspections and
rainfall event inspections.

An aggregate stockpile was observed within the setback area adjacent to Lot 23; however, the
material did not present a significant dust or sediment risk at the time of the inspection. Dust cloth
screening previously installed during asbestos removal works had also been removed following
completion of those activities.

Improvement opportunities were identified to:

e review and update the CSWMSP requirements relating to dust cloth screening and stockpile
setbacks adjacent to Lot 23 to reflect the reduced risk profile following completion of asbestos
removal works; and

¢ confirm and document that the installed stormwater controls achieve the required 1 in 5 year
ARI design capacity.

Formal documented inspection records for erosion and sediment controls were also not sighted during
the audit.

3.4.6 Construction Workers Transportation Strategy (CWTS)

The audit identified that the CWTS had been prepared and approved in accordance with Condition
E20 and made publicly available on the project webpage. The strategy included measures to minimise
worker parking impacts and encourage the use of public transport and alternative travel arrangements.

At the time of the audit, workforce numbers remained relatively low and no significant parking impacts
or complaints were identified. Site personnel advised that parking restrictions, public transport options
and carpooling expectations are communicated through inductions and workforce communications.
However, limited documented evidence was available to demonstrate implementation of several
ongoing CWTS measures, including toolbox talks, parking monitoring activities, communication of
public transport information and carpooling initiatives.

Improvement opportunities were identified to strengthen record keeping and monitoring as workforce
numbers increase during the main construction phase.

3.4.7 Contamination

A Detailed Site Investigation (DSI) prepared by Douglas Partners prior to demolition concluded that
the Early Works area was suitable for the proposed development, subject to implementation of
contamination management measures including an Unexpected Finds Protocol (UFP). The DSI did
not identify remediation works as being required at that stage and a Construction Certificate was
subsequently issued.

During excavation works associated with the detention basin, asbestos fragments were identified,
triggering the UFP and preparation of a Remediation Action Plan (RAP). The RAP adopted a
containment-based remediation strategy integrated with construction elements such as slabs, capping
layers and landscaped areas. Remediation and construction activities were therefore undertaken
concurrently under the oversight of Douglas Partners and review by the NSW EPA accredited Site
Auditor. While this sequencing differs from a strictly staged interpretation of the condition, the
remediation framework and associated controls were being implemented at the time of the audit.
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3.4.8 Aboriginal Heritage

The audit identified that archaeological monitoring and sub-surface test excavation had been
undertaken by appropriately qualified archaeologists in accordance with the approved Archaeological
Research Design and Excavation Methodology. Urbis undertook the test excavation program on 18—
19 March 2026 in accordance with the relevant Code of Practice and the approved Aboriginal Cultural
Heritage Assessment Report. The methodology included a geomorphological assessment, demolition
monitoring protocols and procedures for the management of any Aboriginal objects or archaeological
resources identified during excavation works.

Based on the Moriah College Archaeological Investigations Report dated 16 April 2026, it does not
appear that updates to the AHIMS register or submission of Aboriginal Site Impact Recording forms
were triggered at this stage. The investigation concluded that:

e no Aboriginal objects were identified during monitoring or test excavation;
e no Aboriginal objects were harmed or impacted;

o the area was highly disturbed; and

¢ the archaeological potential of the Stage 1 area was revised to low.

3.4.9 Community Communication Strategy (CCS)

The audit identified that the (CCS) had been prepared, approved by DPHI prior to commencement of
construction, and made publicly available on the project webpage. The CCS identified relevant
stakeholder groups and established communication, consultation, complaints management and
community feedback mechanisms in accordance with Condition E9.

Implementation of the CCS was generally evident during the audit. Communication mechanisms
including the project webpage, contact details, complaints processes and site signage were observed
to be operational. Community notifications for relevant works, including out-of-hours works, had
reportedly been issued where required, and a complaints register was reportedly maintained and
updated monthly. No significant complaints were identified during the audit period.

Stakeholder engagement and consultation arrangements were also evident through ongoing
coordination with the school, ELC and broader project stakeholders regarding construction activities
and potential impacts.

Comments raised by Centennial Park and Moore Park Trust identified opportunities to strengthen
stakeholder and notification processes. In response, the project committed to revising the CCS to
formally include CPMPT as a stakeholder and include CPMPT in future external works notifications.

3.5 Complaints and incidents

No complaints were recorded within the reporting period.

No incidents were reported within the reporting period.

3.6 Previous audit report

Not applicable. This is the first IEA for this project.

3.7 Site inspection

A walk-through site inspection was undertaken on 22 April 2026. The site inspection covered the
Stage 1A Early Works area.

A photographic record of the site inspection is presented as Appendix E of this report.
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4 Recommendations

Recommendations to address non-compliances and improvement opportunities identified during this
audit are presented in Tables 8 and 9 respectively. In accordance with the DPE Audit Guideline, The
Moriah College is required to submit a response to any recommendations contained in the audit
report.

For each recommendation and improvement opportunity, reference is made to the relevant section in
the report or compliance tables where the non-compliance was raised.

4.1 Recommendations to address non-compliance

Recommendations to address non-compliance have been identified where the auditor has determined
that the Project has not met a substantive requirement and corrective action was required to address
the non-compliance.

The recommendations presented in Table 6 Recommendations to address non-compliance have been
raised to address non-compliances identified during this audit. Please refer to the reference provided
for context on each recommendation.

Table 6 Recommendations to address non-compliance

NC - # Reference Noncompliance Recommendation

NC- Table A1 Construction Waste Management CA-Audit #1-01:

Audit #1- Conditon ~ Sub-Plan _

01 E16 The Construction Waste Management Update or prepare a revised Waste

Sub- Plan (CWMSP) did not adequately Management Plan that addresses the
address all waste streams generated by ~ requirements of Condition E16 for all
the development, including bulk spoil waste streams generated by the project,
and demolition wastes managed by the including bulk spoil and demolition
earthworks contractor and other parties, wastes.

and therefore did not fully demonstrate

compliance with the requirements of

Condition E16.

2601.01-REP Rev0



4.2 Recommendations to address improvement opportunities

Opportunities for improvement have been identified where the project has substantively met the

relevant requirement, however an opportunity to improve environmental performance or adequacy of

documentation has been identified by the auditor.

The improvement opportunities raised by this audit are presented in Table 7. Please refer to the
reference provided for context on each improvement opportunity.

Table 7: Improvement opportunities

Obs - # Reference Recommendation

10 Audit Table A1 To improve traceability and clarity for future reviews, amend the CEMP to

#1-01: Condition correctly reference the project-specific HSEMP, rather than the corporate EMS,

E11 as the document addressing the key elements of the Environmental Management
Plan Guideline.
The CEMP should also include a table (similar to the table included under Table
A1, Condition E11 of this report) identifying where each element of the Guideline
is addressed, including cross-references to the relevant CEMP sub-plans and
applicable HSEMP sections.

10 Audit Table A1 The CEMP should identify hold points required by the Approval and other

#1-02: Condition statutory instruments including where Certifier, Council or other agency

E11 approvals are required before construction or other activities can commence.
10 Audit Table A1 Amend the Construction Certificate and/or associated approval documentation to
#1-03: Condition explicitly reference the approved CEMP revision and associated appendices
E13 relied upon to satisfy Conditions E12 and E13 of the consent.
10 Audit Table A1 Amend Section 6.4 of the NVMP to better document the consultation and
#1-04: Condition mitigation processes currently implemented for high noise generating works in
E15 proximity to sensitive receivers. This should include the consultation undertaken
with the school, ELC and other sensitive receivers to develop, implement and
refine mitigation strategies, consistent with the requirements of Condition E15(d)
and (e).

10 Audit Table A2 Review and, where appropriate, update the CSWMP requirements relating to

#1-05: CSWMP dust cloth screening and stockpile setbacks adjacent to the Lot 23 boundary to
reflect the reduced risk profile following completion of the asbestos removal
works, subject to DPHI approval where required.

10 Audit Table A2 Maintain records of all community notifications issued under the CNVMP,

#1-06: CNVMP including notifications to nearby educational facilities and letterbox drop
distributions to surrounding receivers, to demonstrate implementation of
community communication requirements.

10 Audit Table A2 Maintain formal records of daily inspections of traffic control devices and traffic

#1-07: CTPMP management arrangements to demonstrate compliance with the inspection and
monitoring requirements of the approved Traffic Guidance Scheme (TGS).

10 Audit Table A2 As workforce numbers increase during the main building construction phase,

#1-08: CWTS implement additional parking management measures and monitoring of
surrounding streets to minimise potential parking impacts on neighbouring
properties and the local road network.

10 Audit Table A2 Maintain documented evidence demonstrating that:

#1-09: CWTS

2601.01-REP Rev0
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Obs - # Reference Recommendation

10 Audit Table A2
#1-10: CWMP

IO Audit  Table A2
#1-11: CWMP

2601.01-REP Rev0

¢ public transport options, parking restrictions and access arrangements are
communicated to workers through inductions, contractor information packs
and associated CWTS communications;

* public transport information is displayed and communicated to workers in
accordance with the CWTS;

e carpooling initiatives and related transport management requirements are
communicated to workers; and

¢ toolbox talks addressing worker parking management and transport
requirements are undertaken at the frequency specified within the CWTS.

Verify and maintain records demonstrating that receiving waste facilities are
appropriately licensed under the relevant NSW EPA requirements to accept the
waste streams generated by the project.

Obtain and maintain recycling performance records from all waste contractors,
including earthmoving contractors, to demonstrate recycling outcomes and
implementation of the Waste Management Plan objectives.
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Appendix A —

Independent audit tables
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Appendix B —

Planning secretary approval letters
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Appendix C — Consultation with agencies
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To meet the timeline specified in the Approval, Il request any comments on th
acknowledged, appended to the report, and considered within the scope of the
Pl ease direct all correspondence to Maurniacuer iPcieg@oaptteilnhein v .Lcecand. adAwwdi t or, on 040

Yours faithfully

Maurice Pignatelli
Lead auditor

al dzZNAOS t ATyl GStfA
Director
Certified Lead Environmental Auditor

T:+61 407 493 176
E: maurice@optimenv.com.au
W: www.optimenv.com.au

opt"“E Pty Ltd

Optimising Environmental Assurance




Maurice Pignatelli

From:
Sent:
To:

Cc:
Subject:

Hello Maurice,

Alison Lamond <alison.lamond@dcceew.nsw.gov.au>

Tuesday, 5 May 2026 4:38 PM

Maurice Pignatelli

Tim Cook; Everly Yang

RE: Staged Redevelopment of Moriah College (the Project) - SSD-10352 — Independent Environmental Audit

Thank you for your referral seeking comment from Heritage NSW on the scope for the Independent Environmental Audit for your project. Please
consider as a part of your audit scope any conditions relating to heritage within the Conditions of Consent for the project and any approved Management
Plans. In addition, please confirm that any required updates to the AHIMS register, including Aboriginal Site Impact Recording forms, have been

completed.

It is recommended that the Department of Planning Housing and Infrastructure Compliance Team be contacted viacompliance@planning.nsw.gov.au
to determine if there is any non-compliance with Conditions of Consent for the project.
If you have any questions regarding these comments, please contact heritagemailbox@environment.nsw.gov.au.

Kind regards,

Alison Lamond BSci, BA (Hons), (she/her)
Strategic Manager — Major Projects

Heritage NSW

Department of Climate Change,

Energy, the Environment and Water

M 0419 762 918 E alison.lamond@dcceew.nsw.gov.au

dcceew.nsw.gov.au

Level 3, 6 Stewart Ave

Newcastle West NSW 2303

Locked Bag 1002, Dangar NSW 2309

Working days Monday to Friday, 9:00am - 5:00pm



WL

GOVERNMENT

| acknowledge the traditional custodians of the land and pay respects to Elders past and present. | also acknowledge all the Aboriginal and Torres Strait Islander staff working with
NSW Government at this time.

Please consider the environment before printing this email.

From: Maurice Pignatelli <maurice@optimenv.com.au>

Sent: Monday, 4 May 2026 11:23 AM

To: heritagemailbox@environment.nsw.gov.au

Cc: Tim Cook <tim.cook@I2r.com.au>; Everly Yang <everly.yang@parthenon.ey.com>

Subject: Staged Redevelopment of Moriah College (the Project) - SSD-10352 — Independent Environmental Audit

Staged Redevelopment of Moriah College (the Project)
Development Approval SSD-10352 - Independent Environmental Audit
Invitation to Comment by 25 May 2026

OptimE Pty Ltd has been engaged by Moriah War Memorial College Association to undertake an independent environmental audit of the staged redevelopment of
Moriah College (the Project) in accordance with Development Approval SSD-10352 (the Approval), granted by the Minister for Planning.

Construction commenced on 28 January 2026. This first audit covers the initial 12-week construction period to 22 April 2026. Interviews and the site inspection
were undertaken on 22 April 2026.

Consultation

| am writing to you as the Approval requires the audit to be undertaken in consultation with relevant agencies. As your organisation is nominated in the Approval, |
extend this invitation to provide any information that may assist the auditor in determining the Project’'s compliance, as it relates to the scope of the audit.

The scope of the audit is to assess whether the development complies with the relevant requirements of the Approval, and any strategy, plan or program required
under the Approval. A link to the project documents, including the Approval, is provided below:

Our building project | Moriah College

Timing

To meet the timeline specified in the Approval, | request any comments on the scope or performance of the Project by 25 May 2026. All comments will be
acknowledged, appended to the report, and considered within the scope of the audit.
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Please direct all correspondence to Maurice Pignatelli, Lead Auditor, on 0407 493 176 or maurice@optimenv.com.au.

Yours faithfully

Maurice Pignatelli
Lead auditor

Maurice Pignatelli
Director
Certified Lead Environmental Auditor

T:+61407 493 176
E: maurice@optimenv.com.au
W: www.optimenv.com.au

opt'"‘E Pty Ltd

Optimising Environmental Assurance

This emailis intended for the addressee(s) named and may contain confidential and/or privileged information.

If you are not the intended recipient, please notify the sender and then delete it immediately.



Any views expressed in this email are those of the individual sender except where the sender expressly and with authority states them to be
the views of the NSW Department of Climate Change, Energy, the Environment and Water.

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING THIS EMAIL



Maurice Pignatelli

From: Amara Glynn <Amara.Glynn@gsp.nsw.gov.au>

Sent: Wednesday, 6 May 2026 2:51 PM

To: Maurice Pignatelli

Cc: Tim Cook; Everly Yang; Nikky Hansen

Subject: FW: Staged Redevelopment of Moriah College (the Project) - SSD-10352 — Independent Environmental Audit
Hi Maurice,

Centennial Parklands has the following feedback on the project:

The Community Communication Strategy does not list Centennial Park & Moore Park Trust as a stakeholder, although we are the adjoining
landowner. CPMPT was not notified of the Project commencement.

Construction Soil and Water Management Plan (Appendix C) — Centennial Parklands Staff names and contact details are released in this
document and there was no notification prior to this disclosure. Please remove contact info.

The Complaint Register Updated 31 March 2026 notes that Soil contaminated with Asbestos containing material was found in the enabling
works construction area. CPMPT was not notified of the contamination and any risks with working in the neighbouring site (Eastern Suburbs
Banksia Scrub conservation area), which is a volunteer bushcare site.

The Parklands has scheduled an inspection for the fence-line boundary this Fri 8 May 2026.

Kind regards,
Amara.

Amara Glynn
Environment and Sustainability Officer
Greater Sydney Parklands

Greater Sydney Parklands acknowledges the Traditional Custodians of the Lands, Waters and Sky of Greater Sydney and pay our respect to all Elders past,
present and emerging.
We extend that respect to all Aboriginal and Torres Strait Islander peoples living in Greater Sydney today.
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Independent audit declaration form
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ZL2R

Advisory

17 March 2026
42 Marlo Road °

Towradgi, NSW 2518

Conor Bar
v +61409 555 316 %

Ernst & Young, Australia Tim.Cook@L2R.com.au
conor.barry@parthenon.ey.com

Dear Conor,
RE: Declaration of Independence

Please find below a signed Declaration of Independence for the Audit pertaining to the Moriah
War Memorial College redevelopment.

Declaration of Independence - Auditor

Project Name: Moriah War Memorial College Redevelopment.

Consent Number: SSD-10352-MOD-1

Description of Project: The staged redevelopment of Moriah War Memorial College
Project Address: 3 Queens Park Road, Queens Park, NSW 2022

Proponent: Moriah War Memorial College Association

| declare that:

i. lam not related to any proponent, owner, operator or other entity involved in the delivery
of the project. Such a relationship includes that of employer/employee, a business
partnership, sharing a common employer, a contractual arrangement outside an
Independent Audit, or that of a spouse, partner, sibling, parent, or child;

ii. 1do nothave any pecuniary interest in the project, proponent or related entities. Such an
interest includes where there is a reasonable likelihood or expectation of financial gain
(other than being reimbursed for performing the audit) or loss to the auditor, or their
spouse, partner, sibling, parent, or child;

L2R Group Pty Ltd, ATF L2R Group Discretionary Trust
trading as L2R Advisory (ABN. 84 574 497 843)


mailto:Tim.Cook@L2R.com.au
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Site inspection photographs
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Appendix E: Site photographs, 22 April 2026

Photo1 & 2: Western boundary —
External security hoarding installed
along the road alignment boundary,
including project signage.

Photo 3: Northeastern corner — Early
Learning Centre (ELC) located adjacent
to the construction site, separated by
physical hoarding and shade cloth
screening.

Photo 4: Southern boundary —
Hoarding delineating the construction
site. Astro turf was installed along the
designated worker pedestrian pathway
to minimise tracking and spread of
sediment outside the construction zone.

2601.01-REP Rev0
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Photo 5: Southern boundary — Fixed
sprinkler systems installed for dust
suppression.

Photo 6: Western boundary - Waste
skip provided for packaged wastes, with
designated bins for general waste
segregation.

Photo 7: Northern boundary - Site
personnel advised that shade cloth
screening had previously been installed
on the fence during asbestos removal
works but had since been removed
following completion of those works.

Photo 8 & 9: Northern boundary -
Erosion and sediment controls (ESC)
were installed along the northern
boundary. At the time of inspection, the
construction site surface levels were
lower than the adjoining boundary,
reducing the risk of off-site discharge of
sediment-laden water.
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Photo 10: Northern boundary —
Stormwater grates within the
construction zone were protected with
geofabric to minimise the ingress of
sediment and rubbish into the
stormwater system.

Photo 11: Northern boundary —
Concrete pad and rumble grid installed
at the site access/egress point. The area
was observed to be clean at the time of
inspection.

A stockpile of aggregate was located
adjacent to the northern boundary due
to tight site constraints; however, it
presented a negligible risk of dust
migrating off site.

Photo 12: Public road — Traffic control
signage installed along surrounding
public roads approaching the site
access/egress point.

2601.01-REP Rev0
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Photo 13: Emergency, environmental
and safety notices displayed within the
construction compound.

Emergancy Respon

AED EMERGENCY'
DEFIBRILLATOR
i
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